2.10 Library Board Trustee Job Description

Nature and Scope of Work of a Library Board Trustee

This is an appointed position with rights and responsibilities as per the Library Act of British Columbia. As a member
of the Board, Trustees are citizens who, along with other members of the Board, have been given trust to care for its

library. This implies a challenge, an obligation, and an opportunity.

Trustees are asked to give freely of their time, talents, and energy. This will involve establishing effective working

relationships with local government, library staff and fellow Trustees.

Board Trustees have the responsibility to:

Attend Board meetings with regularity and punctuality

Before the meetings, read the Board or committee material which has been sent out ahead of time, noting
any comments or concerns about matters which will be discussed at the meeting

Participate in the discussions and decisions at the time they are taking place

Ask questions or request additional information when issues are not understood. No Trustee should vote
without clearly understanding that which is being voted on

Abide by decisions duly made by the Board

Raise any library-related concerns they have observed, or which community members have brought to their
attention

Know and understand the mission and policies of the Board

Be informed and knowledgeable about the Squamish Public Library and commit to learning more about it
Maintain an objective and unbiased approach

Additional Responsibilities

Trustees that have been elected Chair of a committee or the Board have additional responsibility to:

Prepare an agenda, in consultation with the library director, and ensure that this agenda, along with any
supporting material, is sent out ahead of time to each Trustee
Understand each agenda item and its purpose on the agenda
Call the meeting to order when a quorum is present at the appointed starting time
Introduce and welcome any visiting staff, community members, guests or others
Facilitate the meeting’s discussion and decision-making processes by:
e Allowing all Trustees full and equal opportunity to participate
e Keeping order in the meeting according to the Board’s recognized bylaws and rules
e Acting as a neutral party while ensuring the discussion stays on topic and when sufficient debate
has taken place on any topic, calling for a vote
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