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2.9 Role of Board and Library Board Trustee 
 

The mandate of the Board is to: 

• Develop and review the vision, mission and values for the library, in cooperation with library staff 

• Set annual priorities 

• Represent the library to local government and the community 

• Hire and evaluate the director 

• Help the library director to create the annual budget 

• Approve the annual budget for submission to the municipal council 

• Develop and approve policies  

• Develop and approve the library’s long-term plan 

• Initiate fundraising activities to help support the library 

 

A Trustee acts for the betterment of the library and its service to the community that supports it.  

 

A Trustee should be an active participant on the Board, participating in committees and volunteering for special 

projects. 
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