2.5.1 - Terms of Reference - Executive Committee

Description: Standing Committee

Purpose:

The Executive Committee is a standing Committee of the Squamish Library Board made up of the Board Chair, Vice
Chair, the Treasurer and the Director of Library Services. The Executive Committee supports the Board Chair in
the preparation of the Board Meeting Agenda, reviews the Board agenda to ensure familiarity with the agenda items,
anticipates the information needs of the Board members in advance to the meeting to support discussion and debate
of presented topics, explores opportunities to facilitate engagement of all Trustees, reviews standing committee
meeting reports, provides support and guidance for the Director of Library Services between Board meetings and
follows up on matters related to the oversight of the Director of Library Services.

Duties and Functions

a) Supports the Board Chair in the development of the Board meeting agenda.

b) Reviews the Board meeting agenda to ensure that the Executive and the Director of Library Services are familiar
with the agenda items.

c) Follows up with agenda items that require further information in advance to the Board meeting.

d) Anticipates the information needs of Board members in advance to the Board meeting - and ensures that
information is available to support discussion and debate at the meetings.

e) Explores opportunities to facilitate engagement of all of the Trustees.

f) Provides support and guidance for the Director of Library Services between Board meetings.

g) Follows up on Board related matters related to the oversight of the Director of Library Services.

h) Receives and reviews reports of the Library Board standing committees.

Meetings
|. The Executive Committee will meet a minimum of 8 times per year - | week prior to the Library Board meetings,

or more frequently as decided by Committee members.

2. A quorum of at least 2 Trustees shall consist of a majority of members.

3. The Committee may add procedures it considers necessary for the meetings.

4. Meetings may be face-to-face, by teleconference or video conference as needed.

Agendas, Meetings, Reports and Records
The notes of the meeting are the Board agenda.

Composition of the Committee

The Committee shall consist of the Board Executive:
a) Chair

b) Vice Chair

c) Treasurer

d) The Director of Library Services.

The Board Executive may meet independent of the Director of Library Services as required.
The Board Chair shall be the Committee Lead.

Page | of |



