2.3 Role of the Board Chairperson and Vice-Chairperson
2.3.1 - The elected Chairperson will fulfill the following responsibilities:

Oversees the activities of Board of Directors

- Schedules Board meetings.

- Develops the Board meeting agenda together with the Executive Committee and the Director of
Library Services including standing and new/urgent business agenda items.

- Develops Board information packages.

- Runs Board meetings: encourages participation of all Board Trustees, maintains orderly discussion
and deliberation on relevant matters and guides the Board to decision making.

- Meets with Board Trustees one-to-one to foster communication and to address performance
concerns.

- Communicates with Board Trustees between meetings (as needed) to ensure continuous
information flow on important matters.

- Upholds a high standard of ethical conduct for the Board and for the Library.

Develops an effective Board

- Orientates new Trustees in the Board structure, operations and role in the community.

- Encourages Board members to maintain currency of knowledge in areas pertinent to library and
Board related matters.

- Works with the Board Trustees to identify gaps in knowledge, skills, and abilities for succession
planning.

- Maintains the Board’s focus on the strategic vision, mission, values and goals.

- Delegates tasks to Board Trustees as appropriate.

Maintains stakeholder relations
- Represents the Library and the Library Board to various stakeholders (e.g., government agencies,
regulators, the public, library staff, patrons, prospective partners and the media).

Works with the Director of Library Services on Behalf of the Board

- Builds a strong an enduring relationship with the Director of Library Services based on respect and
integrity.

- Works with the Director of Library Services to set and strive towards the strategic direction.

- Provides guidance/ advice for the Director of Library Services as may be required related to library
operations.

- In collaboration with the Board, monitors and assesses the performance of the Director of Library
Services providing clear, concise and constructive feedback.

- Ensures a sound succession plan for the Director of Library Services and for the Board.

Co-Signing Authority for the Library
- Authorizes payment of approved expenses.
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Conduct
- Represents the best interests of the library.

2.3.2 - The elected Vice-Chairperson will fulfill the following responsibilities:

- Services in the place of the Chair when the Chair is not available.
- May play arole in the succession planning of the Chair role.
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