
SQUAMISH PUBLIC LIBRARY                                                                                                                   FINANCE POLICY 
 

Page 1 of 1 
 

7.3 RESERVE FUND 
 

Future Needs Fund 

Squamish Public Library board, in keeping with the vision, mission and values of the strategic plan, has designed 

reserve funds that have accumulated from donations, fundraising and cost savings to be labelled ‘Future Needs 

Fund’. This is intended to ensure our ability to be the trusted choice for inspiration, information and connection. 

 

Future Needs Funds is to be utilized for special projects initiated by library staff. Each project will clearly state how it 

supports the strategic plan, impacts future budgets, effectiveness of library service to the community and 

measurable 

outcomes. 

 

As funds are depleted, the board will initiate fundraising projects to continue enhancing library growth and future 

expansion. 

 

Library Director’s Fund 

The library direction will have a fund of $20,000 to meet unexpected expenses or develop small special projects or 

innovations that is to be topped up annual from Future Needs Fund. To be reviewed every two years for 

effectiveness. 
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