1.2 Squamish Public Library Operating Overview

Squamish Public Library was established as a municipal library of the District of Squamish (the District) in 2003 (before
that, the library operated as a public library association). Governed by the Library Act, the Squamish Public Library is
primarily financed by municipal tax revenues. The District council appoints nine residents to the Library Board,
selecting one from the council and the remainder from residents of the municipality.

As a part of the District of Squamish, the library provides a key cultural service.

The Foyer Gallery housed within the library is an important community asset which furthers the library’s mission to
welcome, inspire and connect our community to new worlds of learning, literacy and creativity.

The operational policies and procedures of the Squamish Public Library are developed and revised by the Director of
Library Services. The governance policies and procedures of the Squamish Public Library are developed and revised by
the Squamish Public Library Board of Trustees.

The Library Board may choose to adopt District policies with or without amendments according to the unique status
of the library within the District. The Board acknowledges the close working relationship between the District and
Library staff. Consequently, human resource policies for this Library largely mirror the human resource policies
covering District staff, both unionized and exempt position (see Human Resources Policy # 6.1).

The Squamish Public Library Board of Trustees approves all operational and governance policies and procedures.

While the library is a separate entity, with its Board in charge of the budget, programming and operations, the Board
recognizes and appreciates the support provided by the District.

The District is the primary funder of the library, but the library also receives provincial funding, regional funding from
the Squamish Lillooet Regional District (SLRD), donations and income from fees and, often, grant funding, including
from the federal government. The library has its own budget which includes income and expenses from all sources.

As it is a part of the District, the library is able to make use of the corporate support services within the District. These
services help the library to function without impinging on the library staff and Board’s responsibility for programming
and governance respectively. These services include payroll, insurance coverage (general liability and directors' and
officers' liability), insurance-claim processing, periodic audits, IT support, HR advice, marketing support, custodial
services, facilities maintenance, legal advice and professional development.

In accordance with the British Columbia Library Act, R.S.B.C. 1996, c. 264 (“Library Act”) if the District abolishes the
library, the assets of the Library Board will be vested in the municipality and any liabilities or obligations of the Library
Board would be assumed by the municipality.

Charity
The library is a registered charity (registered as District of Squamish Municipal Library, charitable number

870908308RR0001).
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